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International Space Station (1SS)

Vision, Mission and Strategic Goals

2012
Mike Suffredini

“Another Step for Humankind”

International Space Station (ISS) @

IS5 assembly is complete, its life has been extended to 2020 and the focus
has shifted to utilization

The IS5 Program's Vision, Mission and Strategic Goals have been updated to
reflect this new direction

Jeam Members:
Darryl Gaines, Vien Feng, Eugene Schwanbeck , John Uri, Bob Zurawski

Approach:
R dinputs from |SS stakeholders (Ca

c:ﬁs ofidated into overarching themes
Updated Vision, Mission, Goals and Objectives

ISS stakeholders:
NASA Headguarters
NASA Centers
IS5 Program Office CAMs
JSC Organizations
IS5 Contractors
Mon-NASA Entities

ISS Vision and Mission @

1SS Visi
Aworld renowned laboratory
in space enabling discoveries
in science and technology that
benefit life on Earth and
exploration of the universe

To advance science and technology research, expand human
knowledge, inspire and educate the next generation, fosterthe

. commercial development of space and demonstrate capabilities to
enable future exploration missions beyond low Earth orbit
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~ - GoalG: Use the ISS to catalyze ial devel and

ISS Strategic Goals @
- Goald: imize science and technology research and devel on the
155 to realize its full potential [A/G-1, 2,3]
* Goal 2: Achieve operational and cost effici with a high per IS8

teamworking in an optimal and inclusive Program structure [A/G- 1, 5]

= Goal3: Raise awareness of the IS5, its relevance and benefitsin our daily
lives and our future [ANG - 2, 6]

P52 + Goald: Provide global leadership, jic all; and iips to fully
ilities to ful

utilize ISS rther and ion [AVG- 1, 2, 3, 5]

. Goal §: Demonstrate capabilities that benefit space exploration and expand

ourreach beyond Low Earth Orbit (LEO) [A/G-1,2,3, 5]

space [AMG-1,3, 5]
[AG - X] - Agency Goals Supported.
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International Space Station (ISS)

ISS assembly is complete, its life has been extended to 2020 and the focus
has shifted to utilization

The 1S5S Program’s Vision, Mission and Strategic Goals have been updated to
reflect this new direction

Team Members:
Darryl Gaines, Ven Feng, Eugene Schwanbeck , John Uri, Bob Zurawski

Approach:

Requested inputs from 1SS stakeholders (Questionnaire)
Consolidated into overarching themes
Updated Vision, Mission, Goals and Objectives

ISS stakeholders:
NASA Headquarters
NASA Centers
ISS Program Office CAMs
J5SC Organizations
ISS Contractors
Non-NASA Entities
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ISS Vision and Mission

{55 Vision

A world renowned laboratory
in space enabling discoveries
in science and technology that
benefit life on Earth and
exploration of the universe

To advance science and technology research, expand human
knowledge, inspire and educate the next generation, foster the
commercial development of space and demonstrate capabilities to
enable future exploration missions beyond low Earth orbit
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ISS Strategic Goals

Goal 1: Maximize science and technology research and development on the
ISS to realize its full potential [A/G -1, 2, 3]

Goal 2: Achieve operational and cost efficiency with a high performance IS5
team working in an optimal and inclusive Program structure [A/G- 1, 5]

Goal 3: Raise awareness ofthe I1SS, its relevance and benefits in our daily
lives and our future [A/G - 2, 6]

Goal 4: Provide global leadership, strategic alliances and partnerships to fully
utilize |55 capabilities to further research and exploration [A/G -1, 2, 3, 5]

Goal 5: Demonstrate capabilities that benefit space exploration and expand
ourreach beyond Low Earth Orbit (LEO) [A/G-1, 2, 3, 5]

Goal 6: Use the ISS to catalyze commercial development and operation in
space [A/G-1, 3, 5]

[A/G- X] - Agency Goals Supported.
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National Aeronautics and Space Administration -

Administrator
Deputy Administrator

3 Associate Administrator i ‘
‘ Chief Scientist

[ Advisory Groups }

MAC and ASAP Chief of Staff
"Associate Deputy Administrator —
[ InspectorGeneral J "Associate Deputy Administrator for ‘ Chief Technologist

Policy Integration
Assistant Associate Administrator

Chisf, Safety and

Diversity and Equal . .
‘ ChieiEn iness Mission Assurance

Opportunity

" ChiefHealth and
Medical Officer

- Small Business
Programs

‘ General Counsel }—

r " - b

Aeronautics i Missi
Research Mission eloiles L
Directorate b

Directorate

Ames Research ( Johnson Space
Center Center

-

( Kennedy Space
Center

- y

Diryden Flight
Research Center

-
s N A
A

Human Exploration
and Operations
Mission Directorate

|| Human Capital Management | (

-
L

r

— Strategic Infrastructure |

Glenn Research ' Langley Research
Center Center

> b

L
y 9

- Headquarters Operations |

4

Goddard Space |>_| Marshall Space

—| NASASharedServices Center | Reporting Structure . FlightCenter | | |  FlightCenter |
_‘ Internal Controls and ‘ Administrator ' JetPropulsion ) ' Stennis Space ]
Management Systems — Laboratory Center

- Deputy Administrator
_l Procurement | Associzte Administrator
— Protective Services |
: Mote:
L MASA Management Office
l 5 | * Center functional office directors reportto Agency functional AA. Deputy and below September 2011

WWW.Nasa.gov report to Center leadership.



National Aeronautics and
Space Administration
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M. Hefiin Elien Ochoa Michaet L. Coats Melania W. Saunders Lauri N 580
Associate Director Duoputy Director Director Associate Director Chief of Staff Space center
[Technical) {Management] June 28, 2012
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John R. Salz Michagl A. Kir Natalis V. Salz Deborah H, Urbanskl ard J. Roan
Chiaf Technologist Director, Director, Diractor, Diractor, Director, Offica of Equal Chiaf Counsal
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Partnorship Development and Integration Office
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Mission Assurance Proaram Development Support Office
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Manager, Manager, Manager, Commercial Manager, Director, Chief Financial Officer Deputy Associate
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Human Health and Performance Directorate

SA/DIRECTORATE OFFICE
Director — Jeffrey R, Davis, M.D.**

Health and Medical Technical Deputy Director —J. Craig Stencil
Authority (HMTA)* Associate Director — Michael L. Richardson
Chief Medical Officer (CMO) Program Integration Manager — David R. Francisco
Jeffrey R. Davis, M.D. Administrative Officer — Lisa A. Navy
Deputy CMO — Terrance A. Taddeo, M.D. RCNSSJV Secretary — Barbara C. Buentello (C)
RCNSSJV Secretary — LaToya E. Eaglin (C)

* MASA Chief Health and Medical

Officer provides HMTA and * * Afso reports to Associate Administrator, HEOMD as Director,

Medical Policy Board oversight NASA Human Health and Performance Center and Deputy
Director, Center of Excellence for Colloborative Innovation

SA2{Human Research Program™*
Program Manager — Michael Barratt, M.D. (rotation) - — -
Deputy Program Manager — Barbara J. Corbin SA4/Business and Institutional Management Office
Chief Scientist — John B, Charles, Ph.D. Chief —Janice K. Hall

Deputy Chief Scientist — Craig E. Kundrot, Ph.D. Senior Scientist, Biological Sciences and
Applications — Helen W. Lane, Ph.D.

* Reports to HEOMD RCNSSIV Lead Secretary — Isis Gomez

SA3/Project Office SA5/Collaborative Innovation Office*

Deputy Director — ). Craig Stencil Dir?dfﬂr —leffrey R. Davis, M D.
Associate Director — Michael L. Richardson New Initiatives Manager — Bobbie G. Swan
Associate Director —J. Mark Jernigan Open Collaboration and Innovation Manager —Lynn Buguo (rotation)
155 Operations Integration Manager — Mark D. Weyland Program Specialist — Caralyn A. Woolverton
AES Project for RadWorks Manager — Bobbie G. Swan

* HO HEOMD provides oversight for the Center
of Excellence for Collaborative Innovation

SD/Space and Clinical Operations SFfHuman Systems Engineering and Development SK/Biomedical Research and Environmental Sciences
Chief — Terrance A. Taddeo, M.D. Chief — William W. Seitz Chief — Judith C. Hayes
Deputy Chief — Bradley Rhodes Deputy Chief — Kevin MacNeill Deputy Chief — Antony S. Jeevarajan, Fh.D.
Administrative Officer —Vacant Administrative Officer — Deitra A, Nimmons Administrative Officer —Vacant

RCNSSIV Lead Secretary — Terry W. Smith (C) RCNSSIV Lead Secretary — Dannia D. Jacobs (C) RCNSSIV Lead Secretary — Lauren E. Guidry (C)
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Space Radiation Analysis Group

Edward Semones
Manager and Radiation Health Officer

Kerry Lee
Deputy

Console Operations Dosimetry and Risk and Models Space Weather
Tech Development




	WRMISS 2012
	Acknowledgements
	Organization
	ISS Status Update
	Backup
	ISS
	ISS
	ISS
	ISS
	HQ
	JSC
	HHPD
	SRAG

